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Joint Recreation Group Report 
29 April 2021 

The Recreation Group is a joint Parish Council (PC) and Village Hall Committee (VHC) working group 
set up to manage the recreational projects for CCPF and Lower Boddington.  Projects have included: 

• the new playground together with the purchase of tables; 
• the extension to the CCPF car park;  
• relaying and seeding the football pitch and purchase of new goals and 5-a-side goals and a 

white line machine;  
• the cycle tracks; 
• tarmacking of the PC and VHC main car park; 
• CCTV, and  
• building of a toilet facility and covered area 
• pathway from Townsend Lane to the VH entrance.   

The group also sought to provide a small playground in Lower Boddington but that was found not to 
be achievable at this time. 

This report is intended to provide a summary of progress to date, identify ongoing work and overall 
financial contributions, and the support of volunteers.  This report is also intended to be a useful 
introduction for new incoming Councillors. 

1. Playground 
The new playground was built in 2018 at a total cost of £85k.  The design of the playground was 
finalised after consultation with parishioners to offer a broad range of varied activities for young 
toddlers up to teenagers.  The playground was built by Wicksteed, a Northamptonshire based 
playground manufacturer. Most of the funding for the playground was from a £75k grant provided 
by the HS2 Community Fund, with the remainder provided by the Tesco grant and the Village Hall.  
As part of this funding the PC agreed to maintain the playground and set up arrangements for its 
eventual replacement by building up appropriate reserves.  It is anticipated that it will require 
substantial replacement/repair in around 20 years. 

The playground needs to be checked each week to meet the PC’s health and safety responsibilities 
and as specified in its insurance.  This is managed by the VHC by a rota system and uses an app, i-
auditor, which provides a checklist and an opportunity to make comments.  The results are collated 
(currently by the RFO) and remedial actions are identified.  On a quarterly basis a more rigorous 
check is required with items needing to be tightened, and this has been done by members of the 
working group.  An external health and safety report is required on an annual basis, and this has 
been completed by the Play Inspection Company Ltd.  As a result of these checks a small amount of 
remedial work has been identified and undertaken.  Wicksteed have replaced the surfacing around 
the roundabout under the guarantee. 

Additional grass matting was purchased and put in place in 2020 as the grass was showing 
considerable wear (cost included in the figures above).  Ongoing issues are the surfacing on the 
mound and the grass more generally which has suffered over the very wet winter and high footfall.  

To date there has been no cost from PC funds for the playground. 
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2. Car Park Extension 
At the time the playground was built the fencing was put into place down the side of the trees and a 
gateway placed at the far end.  This created an ideal area for providing a much-needed overflow car 
park.  The older trees were pruned and self-seeders were removed and stumps ground down.  A 
hardcore road was built through the car park and the sides are covered with wood chip to provide 
car parking.  The total cost of this work was £7.5k and this was funded by an SNC grant and the 
Village Hall.  There was no cost from PC funds for the car park extension. 

The more informal nature of this car park means that it does require ongoing work to maintain.  As 
part of the tarmacking of the main car park project, hard core that is removed from there will be put 
on the extension car park and compacted.  This will make the extension car park more hard wearing.  
The areas that are not covered will need ongoing wood chip which is available free of charge. 

3. Football Pitch 
The football pitch was flattened and re-laid with a more robust grass seed.  Two new posts with 
rugby extenders were purchased together with two 5-a-side goals which are on wheels and can be 
moved around.  New nets were purchased together with a white lining machine (which has not yet 
been used).  Two backless benches were also purchased.  The total cost of this work was £5k and 
this was met by the Turbine Fund.  There has been no cost to the parishioners through the precept 
for the football pitch. 

The football pitch has been extensively used and the grass has suffered from the exceptionally wet 
winter and high footfall.  There is some damage to the nets on the main posts, presumably where 
children have climbed onto the top of the posts.  The nets for the 5-a-side posts are stronger and are 
currently in a good state.  The nets for the main posts will need to be monitored and are likely to 
need replacement in the next year at a cost of around £100-£150 depending on thickness. 

4. Cycle Tracks 
There are two cycle tracks, a “learn-to-ride” track which is a tarmacked surface for younger children, 
located behind the playground.  The surface of this track is more robust and is suitable for a variety 
of balance bikes, scooters, skateboards etc.  This enables young children to get used to corners and 
small challenge elements. 

The main cycle track is made with a specialised surface which is compacted into a stone base.  The 
circuit is designed with two main levels of difficulty with green and blue trails.  Because of this the 
track is challenging for a wide range of skills and ages, and adults have also enjoyed the challenge – 
both on their own and with their children. 

The cycle tracks were built by Bike Track, a specialised track builder at a cost of just under £57k.  This 
cost was met by grants from British Cycling and HS2 Community Fund.  There has been no cost to 
the PC funds for the Cycle Tracks.  This forms part of the larger project and various elements were 
supported from different grant providers, this is set out in the financial summary below. 

These two cycle tracks, together with the bike-ability area (on the tarmacked car park) provide a 
unique integrated structured and stepped cycle skills facility which will allow children to develop 
their cycling skills, improving their confidence and their freedom.  The appalling state of the roads 
means that this opportunity does not exist elsewhere in the village.  British Cycling were 
exceptionally pleased to be involved in the project.  From their perspective this was a unique plan 
that they hoped would be repeated elsewhere.  Their support depended upon these tracks being 
seen as a destination, a draw to the village from other surrounding villages and towns.  Our 
geographical location was a black spot for grassroots cycling provision, and they felt that the creative 



3 
 

design of the project, the complete and stepped approach and the commitment of the team made it 
a very attractive proposition.  Their enthusiasm and participation meant that SNC and HS2 were also 
keen to be involved. 

Initial projections of usage were evidenced by use of the playground and the Village Hall.  In practice 
the cycle tracks have been extremely well received and used over lockdown.   Parishioners and 
visitors have hailed the park and the facilities as a lifesaver, providing families with a local and safe 
environment during lockdown.  On social media it has been described as “the best kept secret in 
Northamptonshire” and Charlie Hilton described the cycle tracks in the Bugle as “ Fantastic!  
Everyone has a grin carved into their rosy faces and windswept hair knotted beneath their helmet.  
No matter what mood you were in when you arrived, you come back home as cheerful as a laughing 
kookaburra” 

Going forward there is little or no cost to maintenance over the next 5 years, Bike Track are 
committed to maintain the track for a year from completion.  The learn-to ride track will only require 
washing down and the grass maintained.  The main track will require remedial surfacing to be 
required and “whacked” into place.  A member of the working group has offered use of their 
equipment for this purpose.  Volunteers will be required to do this, and to ensure the bushes and 
trees are maintained safely.  Over 18 volunteers originally cleared the area, and enthusiastic users 
have offered their help, including particularly parishioners from Lower Boddington – this project has 
pulled villagers together. 

Included in the project and funding plan was the requirement by British Cycling to provide an 
academic paper reporting on usage of the tracks.  The plan was for the University of Northampton to 
provide this service at a cost of £9k – however their proposal proved unsatisfactory, and this will 
now be completed by the working group.  CCTV will provide independent evidence with 
sophisticated counting together with surveys.  

Also included in the project and funding plan was a small repair station and timing equipment, for 
just under £2k – these will be completed as part of the toilet facility/covered area. 

We intend to create either our own cycling club or affiliate with a local club as we move out of 
lockdown.  Encouraging some coaching on the tracks would be a great opportunity for the children.  
British Cycling and SNC have offered support going forward in this, which is very positive. 

5. Tarmacking of the Car Park & paths on CCPF 
Resurfacing of the car park to tarmac was always the plan when the VH was built and was included 
in the original planning permission.  One half of the car park is owned by the VH and the other the 
PC.  As part of the cycling track project British Cycling supported the creation of a “bike-ability” area.  
Essentially this is a flat tarmacked area that children can use to practice their road skills (the old 
cycling proficiency).  The school has expressed an interest in using this once it is available. 

The bike-ability area will be located on the VH side of the car park as this can be cordoned off.  For 
this reason, the tarmacking of the VH car park was included in the British Cycling proposal.  The bike-
ability area is the third key element in the structured cycling skills provision.  

The whole of the car park (PC and VH) will be tarmacked shortly.  The work is planned to begin on 
the 17th May and the work includes resurfacing of the entire area, drainage and white lining of car 
parking spaces and walkways.  The spoil from the existing car park will be relocated to the extension 
car park and compacted. 

White lining the parking bays will ensure that cars can be encouraged to park efficiently to maximise 
usage at busy times. 
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In addition to the car park the contractor will also be laying tarmac paths from the small gate into 
the CCPF to a “T” junction and then a path joining the two cycle tracks.  These pathways will 
minimise damage to the grass areas, improve accessibility and encourage riders to keep off the 
football pitch. 

The overall budget for this work included in the original projection is £41,785 and it is anticipated 
that it will come in under budget.  Funding for the whole of this project includes a number of specific 
and non-specific grants and contributions these are shown in the financial section below. 

6. CCTV 
Although not part of the original proposals, the need for appropriately sophisticated CCTV in the 
VH/CCPF area became increasingly apparent.  A number of incidents and concerns over potential 
criminal activity meant that CCTV was required as a deterrent and potential evidence.  The VH 
proposed a sharing of costs between the PC and VH.  The first phase of this work has been installed 
and will be completed shortly and this includes cameras to cover all of the car park and the 
playground/CCPF visible from the Hall. 

The second phase would be to include one or two cameras on the toilet block (see below) to extend 
coverage and ensure safe usage of the toilet block.  These would be linked into the system. 

The total cost is anticipated to be £4.8k of which £2.4k was provided by the Turbine Fund and the 
remainder paid by the VH. There has been no cost to parishioners through the precept and there will 
be no ongoing cost to the PC. 

7. Toilet Facility and Covered Area 
The cycling project plan also included a toilet facility as required by British Cycling and a covered 
area for teenagers to gather.  It had originally been planned to have a toilet block just inside the 
extension car park with a services link to the VH, prior to resurfacing the car park and a separate 
covered area by the start of the main cycle track.  However, it became apparent that the fall from 
there to the VH was insufficient and would require expensive pumping as well as complicating 
delivery.  An alternative plan was developed which would include a single building which included a 
wheelchair accessible toilet, a secondary area of equivalent size with a hatch and a covered 
“veranda” area.  This building could be located at the start of the main cycle track and offer the best 
value for money.  This would link into the VH services. 

The secondary area has been designed to have flexible future use. It will also have a large sink for 
connecting hosepipes for cleaning the toilet.  This room will also have a hatch which could be used 
for serving teas/coffees/ice creams etc.  Including this in the specification significantly increases the 
flexibility of the unit to support fund raising activities (including the PTA on sports day etc). 

The specification for this area is being finalised and quotes are being gathered.  The covered area 
will be open and clearly visible from the road, CCTV will be in place and a timed lock for the toilet is 
intended to ensure it is not vandalised.  A toilet is often requested, and many will use the VH 
facilities if it is open.  Maintenance/cleaning of the toilet will be required but we could charge for 
access.   

This project has a budget of £20k and it is anticipated it will be overbudget and will require some 
contribution from the underspent tarmacking budget to meet the shortfall. 

8. Pathway from Townsend Lane to VH 
HS2 has a specific fund which contributes towards highway safety projects within the villages 
affected by HS2.  FOB have worked hard for the village to benefit from this fund.  One of the projects 
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is the building of a path between the end of Townsend Lane to the entrance of the Village Hall.  This 
project has been delayed several times but is expected to be completed over the summer.  This path 
will ensure that children can walk safely down Townsend Lane on a path to the VH and CCPF without 
having to cross the busy Warwick Road twice. 

This project will be fully funded by Highways/HS2 and resolves the long-standing Warwick Road 
footway issue. 

9. Financial Summary 
The projects involved in the transformation of CCPF have been significant and the grant structure is 
complex.  

Capital Costs 
Phase 1 
A summary of the costs and sources of funds for the initial phase which included Playground, Car 
park extension and the football pitch and goals are shown below.  These are a mixture of the initial 
capital costs and improvements (such as extra matting). 

Phase 1 Cost   Funding 
Playground £85,751  HS2 Community Fund £75,000 
Car Park Extension £7,500  SNC £5,751 
Football Pitch £5,164  Tesco Grant £8,000 
   Village Hall £4,500* 
   Turbine Grant £5,164** 
Total £98,415   £98,415 

*VH also paid an additional £1,638 of costs directly, including turfing/tree trimming and signage 
** The PC receives a payment each year for the Wind Turbine that was built within the Parish and this grant 
can be awarded to benefit as many people as possible in the Parish for qualifying Community projects and 
applications. 

Phase 2 
Phase 2 is not yet complete, but the current estimate is to come in under budget. 

Phase 2 Budget Estimated  Funding 
Cycle Track £56,825 £56,825 British Cycling £38,412 
Car Park & Pathways £41,785  HS2 Community Fund £51,175 
Toilet Shelter & Store £20,000  SNC £25,000 
Repair Station/Timing eq’ment £1,950  PC £14,973 
Survey/Signage £9,000  Village Hall * 
Total £129,560 Within  

budget 
 £129,560 

*VH has reserves in hand to use if any overspend or if additional items required 

As part of the £14,973 committed by the PC, £7.5k comes from the reserve that was set up in 2016 
for the Warwick Road footpath which is no longer required due to the HS2 Road Safety fund 
contribution. The remaining £7.5k has been put into reserve and to the extent that it is not required, 
will be kept as part of the future capital repair and replacement fund.  

A significant issue for the grants (in both phase 1 and phase 2) was the considerable amount of 
volunteer contribution, both from members of the PC, from the Village Hall, and from individuals 
and local businesses.  This included both skills and time and this has reduced the project costs 
considerably. 
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Maintenance 
There have been no unfunded maintenance costs to date for this project.  As described in each of 
the above sections: 

• maintenance costs for the new playground have only been for the new matting which was 
funded from the grants.  The PC has a £1,000 in its annual budget to cover items that come 
up through the inspections or to mitigate newly identified risks.  Historically the PC paid for 
costs such as pressure washing the equipment, but to date the volunteers have undertaken 
the work and saved costs. 

• maintenance costs for the learn-to-ride track and main track are expected to be minimal 
because of the volunteer contribution 

• maintenance costs for the car park tarmac should be zero. 
• maintenance costs for the toilets will depend upon usage, but we could charge for access to 

the toilets.   

Income 
The VH contribution and VH reserves have been built up for the benefit of the CCPF by the VHC 
organising community events, including the fireworks and playground opening.  If these events, 
including the opening day, are maintained then they will continue to raise funds for the CCPF. 

The VH has also arranged for a coffee van to be available on a Saturday morning, it is anticipated 
that if this continues it would substantially, if not entirely, cover the maintenance costs of the new 
facilities.  The working group has other ideas for raising funds from the field as we come out of 
lockdown.   

10. Recommendations & Summary 
It should be noted that: 

• The second phase of the CCPF project needs to be completed as scheduled, or the PC runs 
the risk that grant providers will require repayment of funds. 

• The facilities need to be maintained and reserves created for replacement where necessary, 
as a condition of the grants. 

• The overall project will cost the PC financially no more than £14,973 and it is likely to be 
substantially less.   

• The significant asset created by the project has only been possible as a result of grant 
funding in excess of £200k AND the huge contribution of time and energy by the volunteers, 
and the representatives on the Recreation Group. 

• The VH and the Recreation Working Group will continue to seek to find income to at least 
match the maintenance costs of the facilities. 

• These facilities considerably enhance the leisure and social opportunities available to 
families in the parish and in the locality.  This will have significant benefits to local businesses 
(the pubs, the school and tradesmen).  

• What Boddington has achieved is also encouraging other authorities to try and replicate 
similar facilities. 

 

Caroline Sheers 
Chairman Joint Recreation Working Group 
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